HP Education Services Race to Results
Project Management Simulation

N

HP’s unique Race to Results Project Management Simulation  Business, Operations and Development areas mirroring
real life constraints of time, cost and quality to provide

provides an exciting and practical environment to learn key  an unparalleled learning experience. This experiential

portfolio, program and project management principles. learning, facilitated by the world of motor racing,
. . .. leads to breakthrough understanding of how multiple
From executives to project team members/ participants projects must be orchestrated to maximize bottom line
obtain breakthrough understanding of how project results.
management maximizes bottom line enterprise results. Features and Benefits
HP’s Race to Results Project Management Simulation is
Every second counts in today’s competitive markets. an effective way for your organization to experience
Winning is dependent, in part, upon successfully successfully applying project management principles

implementing your IT projects. Project management is  and techniques while facing realife constraints. Each
one of the top-most sought skills by ClOs today. Most  participant will obtain:

IT projects fail due to insufficient professional project
management. One study indicated that without well-
trained project managers, “56% of projects saw cost

overruns of more that 50%, and 84% had time
overruns.” * An improved understanding of key PM Techniques

and Tools.

* An enhanced appreciation of all areas of
responsibility including Business, Operations and
Development.

This comprehensive, multiple project simulation is an
exciting high energy team activity that clearly illustrates
the business benefits of project management. The
simulation demonstrates the application of project
management principles in the context of a live * An accelerated understanding of the project
production environment. Projects are managed across management big picture.

* The opportunity to apply methodologies and
behavioral changes to a realistic software
development cycle in a low risk environment.



Race to Results Project Management Simulation

Executives & Senior Management...

...play a critical role in how projects are decided to meet strategic business objectives.
They are also in a position to facilitate the communication between the business, the IT

Development project teams and the IT Operations teams.

IT Development & Operations Teams and Business Teams...

...all play a role in ensuring projects are successful. Organizations cannot afford to
have silos among these teams and one very effective way to see the negative
impact of this situation is to conduct the Race-to-Results PM Simulation in your

organization.

Project Managers...

...play a critical role in how projects are decided to meet strategic business objectives.
They are also in a position to facilitate the communication between the business, the IT

Development project teams and the IT Operations teams.

PM for Executives (HC576S)
1/2 day high-energy team activity and multiple
project simulation providing executives with a broad
yet focused understanding of project management.

PM Awareness (HC575S)
1 day exciting multiple project simulation for large
groups of staff to engender an initial understanding of
project management among groups.

PM Fundamentals (HC5775S)
3 day course on PM fundamental concepts,
processes and techniques fo successfully manage
projects utilizing the Race-to-Results Simulation.

Customized at your site
The Race-to-Results PM simulation can also be delivered at your site with messages that can be customized to address unique and specific situations in
your organization. Contact HP to learn ways to use Race-to-Results for your team. Visit us at hitp://www.hp.com/learn/pm or e-mail pm.training@hp.com.

Why education services from HP?

One-Stop Shopping

* Project management training from industry
recognized experts who bring you PMO Services,
Technical IT Training and ITSM/ITIL Training.
Worldwide leader in numbers of qualified PMP’s.

Global Training locations / Facilities

* State-of-the-art classroom and distance learning
facilities at over 80 training locations from Seattle to
Singapore that are consistent world-wide. Or setup
and deliver training at your location. Localization for
all major languages.

Modular Offerings / Blended Learning

* Need work-sensitive preparation for the PMP exam,
or just review a specific topic? End-to-end delivery
choices — traditional ILT, webinars, self paced WBT,

books or a solution customized to meet specific
needs — all available globally.

Engaging, Effective Courseware

* World-class reference materials — real case studies,
example projects, individual and group exercises, fun
and engaging simulations.

Expertise

* Highest quality, most experienced instructors who
have real world hands-on project experience. Feel
safe with HP’s award-winning world class service.

Next steps

Contact HP to learn ways to use the HP Race-to-Results
PM simulation for your organization. Visit us at
http://www.hp.com/learn/pm or e-mail
pm.training@hp.com.
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