Project Management for Business Technology
HP Education Services

Project Management training for
better business results

IT no longer supports the business, it powers the
business and IT results are measured in only one way:
business outcomes. According to research conducted
by the Project Management Institute in 2006, 47% of
projects did not finish within the initially scheduled
time and 45% did not finish within their initial budget.
If your IT projects are not coming in on-time, on-budget
and on-target or don't support your organization’s
objectives, you can not get the most from your IT
investments and the business can suffer.

The business results desired only come when you focus
not just on leading edge technologies, but also on the
skills of your people and well aligned business
processes. Excellent project management skills in your
IT team can help you to accelerate business growth,
lower costs and mitigate risks.

As part of the HP Service Management training
portfolio, which also includes ITIL and Business
Analysis training, we offer a wide array of Project
Management courses from fundamental—featuring our
fun and unique Race-to-Results PM Simulation—to

more advanced courses on leading project teams and
building a Project Management Office (PMO).

Why choose HP for Project
Management training

No other organization brings the depth of project
management experience combined with the breadth of
training expertise as HP. We complement our project
management expertise with a complete curriculum of
project management courses using varying learning
modalities, including a complete series of certified
instructor-led courses; online courses and reference tools.

* leader in Industry Best Practices (e.g. PMO, Project
Management, ITSM)

* Infegrated Service Management training portfolio
including Project Management, Business Analysis

and ITSM (ITIL)

* 3500+ Project Management Professionals (PMP®)
certificants

* 30+ years providing a range of education services
worldwide

* Training of over 200,000 people across all
disciplines every year

* Over 650 scheduled courses in various disciplines,
over 2000 self-paced online courses, and the
flexibility to customize training as needed

* 1,500 professional instructors

* Over 90 training locations worldwide



Prepare for better business outcomes with these courses

PM Awareness

Review the business benefits of
project management. Acquire
fundamental project management
awareness and skills.

Project Management

Audience: Executives, Senior
Managers and Project Sponsors,
Project Teams, IT Operations staff.

Race-to-Results Simulation Test Drive [PM for Executives] (HC575S 1/2 day)

Race-to-Results Simulation [PM Awareness] (HC576S, 1 day, 6 PDUs)

Comprehensive Project

Life Cycle Track

Build essential PM skills and
acquire a robust knowledge of

PMBOK® Guide.

Audience: Professionals new to
project management preparing for
PMP® certification and certified
professionals seeking to enhance
knowledge and maintain
certification status

Certification: PMP® from
Wwww.pmi.org

Project Management Fundamentals (with Race-to-Results Simulation)
(HC577S, 3 days, 22.5 PDUs)

Project Risk Management (HE536S, 3 days, 21 PDUs)

IT Project Risk Management (HE542S, 3 days, 21 PDUs)

Leadership and Communication Skills for Project Managers
(HE537S, 4 days, 28 PDUs)

Managing Scope, Schedule, & Cost (HE538S, 3 days, 21 PDUs)

Earned Value Management in Projects (HE539S 2 days 14 PDUs)

Information Technology
Defining & Managing IT Project Requirements (HE543S, 3 days, 21 PDUs)
Cost Estimating for IT Projects (HE544S, 3 days, 21 PDUs)

Planning
Managing Project Quality (HE546S, 4 days, 28 PDUs)

Mastering Project Requirements (HE548S, 3 days, 21 PDUs)

Managing Multiple Projects (HE549S, 3 days, 21 PDUs)

Project Procurement Management (HE547S, 3 days, 21 PDUs)

See new Advanced Project Risk Management and Managing Complex
Projects courses at http://h10076.www1.hp.com/education/

Fast track PMP® Certification
Prepare for PMP® certification by
combining years of experience in
managing projects with PMI’s
Project Management Body of
Knowledge®.

Audience: Experienced project
managers preparing for PMP®
certification.

Certification: PMP® from
Www.pmi.org

PMP® Express: Certification Preparation (HE550S, 5 days, 35 PDUs)

Project Management Professional [PMP®] PMBOK® Third Edition 2005
Edition, (HD104AAE, 30 hours 30 PDUs)—online training

Associate in PM Certification

Be introduced to basic
management principles and skills
needed to support projects.
Improve project results—cost,
schedule, and quality—using
project management best practices.

Audience: Project feam members,
project administrators, project
support staff and anyone interested
in exploring the project
management profession

Certification: CAPM® from
WWWw.pmi.org

Project Management Fundamentals (with Race-to-Results Simulation)
(HC577S, 3 days, 22.5 PDUs)

Leadership and Communication Skills for Project Managers
(HE537S, 4 days, 28 PDUs)

Self-Paced PM Courses

Brush-up on PM skills by learning
through on-line courses, workbooks
and other self-study tools.

Project Management Professional® [PMP®] PMBOK® Third Edition 2005
Edition, (HD104AAE, 30 hours 30 PDUs)

Project Management Professional® [PMP®] Superior Project Management,

(HD107AAE, 30 hours, 30 PDUs)

Advanced Project Management, (HD102AAE 15 - 18 hours, 18 PDUs)

Managing IT Projects for IT Professionals, (HD110AAE 9 — 13.5 hours, 9 PDUs)

Project Leadership Series, (HD109AAE 6 - 9 hours, 9 PDUs)

Project Team Management Overview, (HD114AAE 4 hours)

For more online courses, visit http://education.itresourcecenter.hp.com

PRINCE2™ Courses

Gain a solid understanding of this
widely accepted methodology and
prepare for PRINCE2™ certification
Managing Successful Programmes
(MSP™) and Management of Risk
(M_o_R™) courses are also
available

Audience: Individuals seeking
PRINCE2™ certification or
recertification

Certification: PRINCE2 Foundation
or PRINCE2 Practitioner from
www.prince2.org

PRINCE2™ Foundation Only, (HC667S 3 days)

PRINCE2™ Foundation & Practitioner, (HF401S, 5 days)

PRINCE2™ Re-Registration Revision, (HF402S, 2 days)

PRINCE2™ Practitioner Exam Preparation, (HF403S, 2 days)

Introduce PRINCE2™ to your organization! See our T-day onsite offerings
at http://h10076.www 1.hp.com/education/prince2.htm




Prepare for better business outcomes with these courses (continued)

Business Analysis Certification
Prepare for the business analysis
certification by gaining the

Business Analysis

Audience: Business analysts and
related professionals who design
solutions for typically large complex

technical projects that match
business needs.
Certification: CBAP™!' from
www.theiiba.org

knowledge and skills critical to
identifying business needs and
determining project requirements.
Acquire the knowledge and skills
critical to delivering successful

Principles of Business Analysis (HE551S, 3 days, 21 PDUs)

Crafting High-Quality Requirements (HE555S, 3 days, 21 PDUs)

Verifying and Validating the Solution (HE556S, 3 days, 21 PDUs)

Value Driven Portfolio Management (HE557S, 3 days, 21 PDUs)

Project Management Skills for Business Analysts (HE552S, 3 days, 21 PDUs)
Business Analyst Leadership (HE553S, 4 days, 28 PDUs)

IT Service Management
(ITSM)

projects. See new Building Business Cases (HF896F) course at www.hp.com/learn/ba
No time, $$$ or patience for travel? Business Analysis moves to the virtual
classroom! Visit www.hp.com/learn/ba for information.

ITSM Courses [T Service Management (ITSM)

Learn from the leader of IT Service
Management (ITSM) education
solutions that address the critical
people component of your service
management transformation
initiatives.

ITIL V3 for Executives (HF411, 0.5 day)

ITIL V3 Managers Bridge (HF436, 4 days)

ITIL V3 Foundation for ITSM (HF421, 3 days)

TIL V3 Foundation Bridge (HE785, 3 days)

ITIL V3 Foundation (Case Study Based) (HF422, 3 days)

HP Race to Results Service Management Simulation (HE414, 0.5 days)

HP Race to Results Service Management Simulation (HE415, 1 day)

For a comprehensive curriculum of instructor-led and online courses, visit
www.hp.com/learn/itsm

IT Technical Training

IT Technical Training Courses
Discover the wide variety of HP
training solutions in a variety of IT
technical disciplines, delivered
worldwide and customized to your
requirements.

HP-UX, Linux, Tru64-Unix

NonStop, OpenVMS, Microsoft, MPE, Proliant
HP Software,

HP StorageWorks

Imaging & Printing, PocketPC & TabletPC
www.education.hp.com

Aligning IT to meet business objectives

The role of IT in business is changing. Where IT was
once a cost—an arcane but necessary collection of
expensive boxes and people who spoke a language of
their own—now it is increasingly recognized for the value
it can create. HP offers products, services and training
that can help you to transform your IT organization from
a traditional, [T-centric technology supplier into a reliable,
agile, low-cost IT service provider. In addition to a full
curriculum on Project Management, we offer training on
Business Analysis and [TIL v3 to make sure that your IT
projects and operations are aligned with your business
needs across the lifecycle.

To learn more, visit hitp://www.hp.com/learn/ba

Professional Certifications

Project Management Institute® Registered Education
Provider (REP)

HP is a PMI Global Registered Education Provider
(REP) and, as such, HP project management courses
satisfy the requirements for Project Management
Professional (PMP®)* and Certified Associate in Project
Management (CAPM®)* contact hours. Come to HP for
training to achieve your certification or for acquiring
recertification Professional Development Units (PDUs).

Prepare for PMI®’s PMP® certification exam by
developing a wide range of project management skills
and best practices through HP’s comprehensive
training curriculum. You are required to verify at least
35 contact hours of specific instruction that addresses
learning objectives in project management to apply for
PMP certification.

Our courses can prepare you for PMI’'s CAPM®!
certification exam also. You are required fo verify at
least 23 contact hours of specific instruction on

learning objectives in project management to apply for
CAPM® certification.

For more details on PMI certification, visit www.pmi.org

APMG PRINCE2 Certification

Gain a solid understanding of the widely accepted
PRINCE2™ methodology from the Office of
Government Commerce, U.K. Where available,

HP offers training courses that help you prepare for
PRINCE?2 Foundations and Practitioner certifications
administered by the APM Group. Managing Successful
Programmes (MSP™) and Management of Risk
(M_o_R™) courses are also available.

For more details on PRINCE2 certification, visit
www.prince2.org.uk




|n1‘erncﬁon0| |nsﬁ1'ute of Business individuo”y or—to get outstcmding value and the most

. . flexibility—you can purchase HP Care Pack Total
Ano|y5|s (”BA) Endorsed Education Education. This prepaid, packaged service, available

Provider (EEP) directly through HP or from your reseller, can be used for
any of our scheduled courses offered at HP education
centers, online live or self-paced courses or customized
training at your location. HP Care Pack Total Education
provides the ultimate in flexibility and savings for the
entire HP education portfolio of over 3000 courses.

Projects frequently fail due to misalignment with the
organization’s business requirements. Professionally
executed business analysis that is integrated into the
project management process helps to raise the
probability that IT projects will effectively benefit a
business organization. To learn more about education services, visit our
worldwide website at http://www.hp.com/learn

HP’s Business Analysis curriculum provides business

anolyst.s onq .related. prof.ess_ionculs ?N”h the knowledge Race-to-Results PM Simulation
and skills critical to identifying business needs and

determining solutions. As an IIBA Endorsed Education HP’s unique Race-to-Results Project Management

Provider, HP’s Business Analysis curriculum is Simulation provides an exciting and practical

consistent with the IIBA Business Analysis Book of environment to learn key portfolio, program and

Knowledge (BA BOK®). project management principles.

For more details, visit www.thellBA.org This comprehensive, multiple project simulation is an
exciting high energy team activity that clearly illustrates

Delivery excellence the business benefits of project management.

Experiential learning, facilitated by the world of motor
racing, leads to breakthrough understanding of how
multiple projects must be orchestrated to enhance
bottom line business results.

HP has the ability to effectively deliver training in every
medium including traditional classroom, on-site,
instructor-led e-learning and self-paced courses.

* Classroom training—as part of our open enrollment
* Training at your site for your team
* Online: self-paced and instructor-led training

* Innovative learning modalities including gaming
and simulations

* Printed job aids, like white papers and books
* Customized education
... and the expertise to know which delivery methods

are most appropriate for a particular learning and
business need.

Flexible purchase options

Whether you purchase your training at the time you
acquire neVY hardware or SOHWGre’ When youmovetoa . PMP® and CAPM® are registered certification marks of Project Management
new operating system or renew a service contract, or Institute, Inc.

whether it is part of ongoing staff developmenf, HP " IBA'is a trademark and CBAP™ is a certification mark owned by the

offers several pUI’ChGSG options to he|p you manage your International Insfitute of Business Analysis. PRINCE2™ is a Trade Mark of
. . A the Office of Government Commerce. PRINCE2™  training is offered in
training budget. You can select from a variety of job or

association with SPOCE Project Management Limited.
project focuses courses which can be ordered

Technology for better business outcomes
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