ITIL Version 3 Frequently Asked Questions

HP Services

1. What are the key differences between V2 and V3?
There is a greater focus on the strategy of IT within an
organization and on continual improvement. The
emphasis in the new books is that processes alone are
not enough to guarantee business success. Processes
have to form part of the overall strategy of the
business, and have to be directly linked to business
outcomes, to be effective. The lifecycle in the new
books shows how this can be achieved

In addition, there are some significant differences in
the format. The previous eight books are being
replaced with 5 new books covering an ITSM Lifecycle.
However any changes to the basic processes are not
very radical. Problem Management has been
streamlined, Request Fulfillment has been pulled out
from Incident Management and given more
prominence and more has been added on Event
Management. Most of the best practices from previous
versions of ITIL remain intact and still valid.

Overall V3 will provide generic guidance for any type
of Service Provider, increase the scope of Service
Management and provide more depth over V2.

2. Do | need to stop any ITIL V2 work to wait for ITIL
V3?

There is no need to stop any ITll-based work to wait for
V3. There is nothing in V3 that will fundamentally
change the IT Management challenges that customers
are facing, and there is nothing in V3 that will change
the need for the processes that companies are already
implementing.

3. I have already earned my ITIL Foundations (or
Practitioner or Service Managers) certification. Will |
need to be recertified?

The OGC (Office of Government Commerce) has
already confirmed no recertification is needed. Many
training providers, including HP, plan to offer update
courses once the ITIL V3 books are finalized. These
classes will begin to be available from May 2007
onward.

4. Should | wait until ITIL V3 to get ITIL trained so | am
on the latest version?

No. The processes covered in V2 are still going to be
in V3. The main difference is that they are going to be
clearer and the relationships between them will be
better defined. A good V2 training course will cover
all the aspects that you will need for successful
implementation of IT Service Management.

5. If I have my ITIL Foundation certification, will it be
honored when | take Practitioner or Service Manager
training under ITIL V3?

Yes, all ITIL certifications will remain valid after the
launch of ITIL V3.

6. When will the new exams be available?

New exams will likely be available later this year. The
new ITIL books will be launched May 30, 2007. New
certification/exam specifications will then be
developed by exam institutes and updated courses and
exams will then be developed.

7. When will updated courses be available?

HP is working and will continue working in parallel
and will have the courses available in time for the new
exams. HP currently does not expect new exam
availability until later this year (see question #6
above).

8. What if some of the people in my organization have
been certified on ITIL V2? Should everyone get
certified on ITIL V3 so we can communicate better
together?

This will not really be necessary as the changes in
terminology and to the actual processes are not that
great. People should take the training at whatever time
is appropriate for them to support their specific
needs/initiative. For those who do take ITIL V2 training
and later want to learn the specific changes made in
ITIL V3, upgrade courses will be available from HP
education services beginning May 2007.
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12. With the changes going on with ITIL and OGC,
who is responsible for creating the new exams?

The APM Group now has contractual responsibility for
ITIL and they will lead the team working on the new

OGC Best Management Practice
http://www.best-management-practice.com
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