SOA Governance Practices (HF964)

O

Using the framework of the Service Lifecycle, this
workshop provides guidance in how to exercise
appropriate governance over various SOA activities
across both the development/delivery and operational
stages for both Service Provider and Consumer. This
includes managing services and their associated
artifacts as well as assets throughout the lifecycle, the
sefting of various policies appropriate to each lifecycle
state and considerations of how and when to ensure

compliance.

Audience Course Obijective
— IT Architects * Understand the Service Lifecycle and the types of
— IT Program/Project Managers policy associated with each lifecycle state
— IT Governance Managers * Relate SOA governance to broader IT governance
- IT Operations Managers * Understand the roles and responsibilities of

different participants throughout the Service
Lifecycle
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Benefits to You

Achieving the benefits associated with SOA does not
happen by accident. Inadequate governance can result
in service anarchy where provision and consumption of
Services not only fails to deliver SOA objectives, but
may also have consequences on business performance.
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Detailed Course Outline

SOA Governance Framework

* Context for SOA Governance

* SOA Governance and IT governance
The Service Lifecycle

* From Planning to Retirement
Policy Setting

* How Strategies, Tactics, Policies and Rules
relate to the Service lifecycle

* Making Policy Assertions

* Policy Management

Policy Compliance
* Managing lifecycle state through policy
compliance
* Compliance Points
* Compliance Testing

SOA Governance Infrastructure

* Automation and tool support

* Role of Configuration, Change and Asset
Management

* Role of Registries and Repositories

* Service Management

Organization

* Roles and Responsibilities
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