Business strategy for SOA (HF962)
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This workshop is intended to stimulate thought and
discussion. It uses case studies and examples that also
demonstrate general principles.

Audience Course Objective
— Business Strategists Provide top management with an independent
— Business Analysts assessment of the opportunities for business
— IT Directors transformation afforded by the latest technologies

— IT Strategists
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Benefits to You

SOA is not just an IT response to business requirements.
The availability of SOA can also change business
requirements, enabling improvements in business design
and business processes, or even radical change for
competitive advantage. The Service concept is
something that can equally be applied to business
thinking, not just IT architecture.
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Detailed Course Outline

Business Agenda
* Business unbundling, including outsourcing -
Towards the loosely coupled enterprise

* Capability-based strategy versus
customer-centric strategy - Balancing
efficiency with agility

Technology Agenda

* Service-Oriented Computing

* Software as a Service - Virtual Computing
and Grids

Convergence between Business Agenda and
Technology Agenda
* Business-Driven Computing - imposing
business notions of value onto IT management

ervice Governance - aligning technica

*S G | technical
policies (such as security) with business
policies (such as mass customization)

* Management of complexity
SOA for Vertical Industries

* Worked examples from the commercial and
public sector
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