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SOA for Managers (HF961)

This 2-day seminar identifies specific management
activities and responsibilities to affect the transition,
and ensure ongoing governance over the broad scope
of SOA activities.

Audience
Business Analysts–
IT Strategists–
IT Architects–
IT Program/Project Managers–
IT Governance Managers–
IT Operations Managers–
Service Designers–
other Senior IT professionals–

Course Objective
Understand the management activities and
responsibilities needed to establish SOA within an
organization.
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Course Title: SOA for Managers

HP Product Number: HF961

Category/Subcategory: SOA

Course Length: 2 days

Level:

Delivery Language: English

To Order: http://www.hp.com/learn/soa

Next Steps: SOA Governance Practices

Next Steps: SOA Adoption Roadmap Workshop

Benefits to You
SOA is not just technology. Delivering the full objectives
of SOA may require careful planning addressing
organizational and cultural change plus new funding
and ROI mechanisms, together with adoption of new
architectural principles and software engineering
techniques and processes.
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Detailed Course Outline

SOA Adoption Planning
• SOA Maturity Assessment
• Roadmap Planning

Business Service Architecture
• SOA Reference Model
• Layered Service Architectures
• The value and impact of Service Architecture

Organizing For SOA
• Optimizing for SOA
• Supplier/Consumer Separation
• Roles and Responsibilities
• Fostering a Service Oriented Culture
• Effecting Organizational Change
• Skills development

Preparing The Business Case For SOA
• Understanding SOA Costs and Benefits
• Funding and ROI
• Charging Mechanisms

The IT Process For SOA
• Service Engineering
• Business Participation
• Planning the Service Portfolio

Achieving Effective SOA Governance
• Setting SOA Policies
• Managing Compliance
• The Service Lifecycle

SOA Infrastructure
• Operational and Life Cycle Infrastructure for

SOA
• Service Mediation, Security, and

Management

Project Management For SOA
• Project Profiles
• Provisioning Projects
• Solution Projects
• Managing Federated Development
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