The SOA Seminar (HF960)

O

Intfroduction to SOA Concepits; Introduction to Planning
for SOA; Assessment of candidate strategies and next
steps. This seminar helps participants understand the
broad impact of SOA, the benefits SOA offers the
business and IT plus the actions they must take to
realize them, together with an understanding of where
to start developing the roadmap for SOA adoption.

Audience Course Obijective
— Business Strategists * Gain good understanding of SOA concepts and
— Business Analysts how they may apply to an enterprise.
— IT Directors * Understand the business case for SOA and the
— IT Strategists architecture, organizational change and
— IT Architects infrastructure investments that are required to
- IT Program/Project Managers deliver ROI.

— IT Governance Managers

— IT Operations Managers

— Service Designers

— other Senior IT professionals
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Benefits to You

Service Oriented Architecture (SOA) is being hailed as
huge breakthrough in software engineering, impacting
development, operations and even the way the business
is run. If you don't fully understand what it is and what it
can do for your enterprise, you risk being left behind.
This workshop will give you the opportunity to get that
understanding: everything you want to know about
SOA but were afraid to ask, illustrated through real
case studies, patterns and best practice.
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Course Title: The SOA Seminar

HP Product Number: HF960

Category/Subcategory: SOA

Course Length: 1 day

Level:

Delivery Language: English

To Order: hitp://www.hp.com/learn/soa

Next Steps: SOA Adoption Roadmap Workshop
|




Detailed Course Outline

Concepts

* Introduction to Services and Service Oriented
Architecture

Business Case

* Understanding the justification and ROI for
SOA

Business Service Architecture

* Understanding the justification and ROI for
SOA

* Case studies
* SOA Benefit Patterns
Organizing for SOA
* Optimizing and adapting organizational
structures to benefit from SOA
* The SOA Process and SOA Governance
Infrastructure

* Establishing the operational infrastructure to
support SOA Deployment and the Service
Lifecycle capabilities

Roadmap
* Managing the transition to SOA
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