HP Education Services Course Description
Race-to-Results Project Management Office (PMO) Simulation (HF397)

O

Some efforts require hundreds, even thousands, of
separate projects. If your world involves managing
multiple ongoing inter-dependent projects, whether
hundreds or a handful, you need program
management skills and best practices to bring your
organization outstanding results. With this simulation,

experience and learn how an emphasis on
coordinating and prioritizing resources across
projects, departments, and entities can ensure that
resources and results are managed from a global

focus.

Audience

* This course is intended for people whose work
involves managing multiple ongoing
infer-dependent projects and who want to
experience breakthroughs in understanding and
applying program management best practices
through experiential learning. It is especially suited
for management-level decision-makers and PMO
members

Prerequisites

* Organizational responsibility for managing
multiple inter-dependent projects

* Significant experience and formal training in
project management

HP Education services are govemed by the HP Education Services Terms and Conditions

Course Objective

Learn how to:

* Recognize the requirements and advantages of
program management best practices

* Apply program management best practices to
enhance organizational results

* Work effectively within varying types of resource
constraints



Benefits to You

* Increase your understanding of the organizational
impacts of successful program management

* Evaluate your strengths when working with
competing requirements and constrained resources

* Learn to anticipate and avoid bottlenecks

* See how to encourage cross-functional and
cross-project perspectives on organizational results

Why education services from HP?

* One-Stop Shopping
Project management training from industry
recognized experts who bring you PMO Services,
Technical IT Training and ITSM/ITIL Training.
Worldwide leader in numbers of qualified PMP®

certificants

* Global Training Locations
State-of-the-art classroom and distance learning
facilities at over 80 training locations from Seattle
to Singapore that are consistent world-wide. Or
setup and deliver training at your location.
Localization for all major languages

* Modular Offerings / Blended Learning
Need work-sensitive preparation for the PMP®
exam, or just review a specific topic? End-+o-end
delivery choices - traditional ILT, webinars, self
paced WBT, Books or a solution customized to
meet specific needs - all available globally

* Engaging, Effective Courseware
World-class reference materials - real case studies,
example projects, individual and group exercises,
fun and engaging simulations

* Expertise
Highest quality, most experienced instructors who
have real world hands-on project experience. Feel
safe with HP’s award-winning world class service

HP Education services are governed by the HP Education Services Terms and Conditions

Course Title: Raceto-Results Project Management Office
(PMO) Simulation

HP Product Number: HF397

Category/Subcategory: Project Management /
Advanced Project Management

Course Length: TBD
Level: Advanced level of proficiency
Delivery Language: Varies by country

To Order: You can order this course online at
http://www.hp.com/learn. At the site, select a country,
then choose "registration" or "Book a course" and fill
out the online registration form

Next Steps: Other advanced Project Management or
Business Leadership courses
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