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HP Education Services Course Description
Defining and Managing IT Project Requirements (HE543S)

Reduce IT project time and costs. Gain the necessary
information to develop a proactive environment for
requirements management. Identify, document,
analyze, track, control, and manage changes in
requirements throughout a project’s life cycle.
Determine key roles and responsibilities in
requirements analysis and management. Discover the
importance of allocating and tracing requirements,
validation, and verification. Develop tools and
techniques to use throughout the requirements process,
methods to conduct an inspection, and ways to reduce
risks.

Audience
This course is intended for project managers,
project team members, technical leads, systems
engineers or anyone with a substantive role in the
success of projects who is interested in best
practices that apply to diverse projects in multiple
industries.

•

By successfully completing this course, the
participant earns 21 educational contact hours or
PDUs which may be applied to meet PMI®
requirements for initial or continuing certification
requirements

•

Prerequisites
A comprehensive introductory project management
course such as Project Management Fundamentals
(HC577S) plus Project Risk Management
(HE536S), Leadership and Communication Skills
for Project Managers (HE537S) and other core
project management courses

•

Course Objective
Learn how to:

Identify the main problems encountered when
managing requirements

•

Write clear and concise requirements•
Develop a Requirements Traceability Matrix and a
requirements specification document

•

Define appropriate classifications for project
requirements

•

Explain the roles and responsibilities involved in
managing requirements

•

Identify the differences among requirements
specification standards

•

Select and monitor performance metrics for
requirements management activities

•
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Course Title: Defining and Managing IT Project
Requirements

HP Product Number: HE543S

Category/Subcategory: Project
Management/Intermediate Project Management

Course Length: 3 days - 21 PDUs

Level: Intermediate level of proficiency

Delivery Language: Varies by country

To Order: You can order this course online at
http://www.hp.com/learn. At the site, select a country,
then choose "registration" or "Book a course" and fill
out the online registration form

Next Steps: Cost Estimating for IT Projects or other
advanced Project Management topics leading to
recognition of your knowledge and skill by passing the
Project Management certification examination
appropriate to your country or region

Benefits to You
Identify, document, track, control, and manage
changes in requirements throughout a project’s life
cycle

•

Understand the key roles and responsibilities in
requirements analysis and management

•

Learn methods to conduct an inspection and ways
to reduce risks

•

Prevent potential problems from become serious
and causing schedule and cost overruns

•

Why education services from HP?
One-Stop Shopping
Project management training from industry
recognized experts who bring you PMO Services,
Technical IT Training and ITSM/ITIL Training.
Worldwide leader in numbers of qualified PMP®
certificants

•

Global Training Locations
State-of-the-art classroom and distance learning
facilities at over 80 training locations from Seattle
to Singapore that are consistent world-wide. Or
setup and deliver training at your location.
Localization for all major languages

•

Modular Offerings / Blended Learning
Need work-sensitive preparation for the PMP®
exam, or just review a specific topic? End-to-end
delivery choices -- traditional ILT, webinars, self
paced WBT, Books or a solution customized to
meet specific needs – all available globally

•

Engaging, Effective Courseware
World-class reference materials -- real case studies,
example projects, individual and group exercises,
fun and engaging simulations

•

Expertise
Highest quality, most experienced instructors who
have real world hands-on project experience. Feel
safe with HP’s award-winning world class service

•
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Detailed Course Outline

Overview
• Explain why good requirements are critical

for project success
• Differentiate between behavioral and

non-behavioral requirements
• Determine the hallmarks of a good

requirements process

Requirements in the IT/IS Development Process
• Use a “best practice” model for requirements

as viewed through the Software Engineering
Institute’s SW-CMM®

• Determine differences in requirements
gathering based upon the SDLC model used

• Explain the importance of making
requirements gathering a repeatable process

Setup and Startup
• Identify the key requirements stakeholders and

conduct a stakeholder analysis
• Identify hard and soft resources of

requirements
• Explain the inputs and outputs of a

requirements repository and define a
requirements classification scheme

Identify and Document
• Collect and clarify requirements using

surveys, interviews, JRP/JAD sessions,
workshops, simulations, usability studies, and
prototypes

• Prepare requirements documents
• Describe the attributes of system requirements

specifications and requirements traceability
matrices

Analyze and Refine
• Describe the role of the requirements analyst
• Explain partitioning and decomposition of

requirements
• Identify the usefulness of prototyping and

modeling

Review and Approve
• Describe the review and approval process
• Determine the inspection process
• Discuss the roles and responsibilities of the

inspection team

Allocate and Trace
• Explain the importance of the requirements

allocations and traceability
• Allocate requirements
• Track requirements throughout the project life

cycle

Verify and Validate
• Discuss verification and validation techniques
• Be able to validate requirements with clients
• Demonstrate that requirements have been

satisfied

Change Management
• Use change control tools
• Incorporate changes to project requirements
• Ensure that links are traceable throughout

project documentation
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To locate country contact information and to learn
more about education services, please visit our
worldwide web site at http://www.hp.com/learn


