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Abstract:

Speed to Market, Speed to Capability, and Speed to Change are targets that resonate with all
successful companies. Organizations need to move from being reactive to actually
anticipating change. In an Adaptive Enterprise, IT departments and business units converge
to build corporate strategy together.

To bring an enterprise to this agile state, the people must be prepared for change.
Enablement of the Adaptive Enterprise takes place in the technology, the processes AND the
people. HP is a case study and success story of the adaptive enterprise strategy, a strategy
they now export to their customers. The workforce becomes a part of the strategy through
proper training and the use of collaborative technologies to improve the speed of
communication needed to accelerate change.

See how HP moves its workforce, and those of its customers, through IT service
management training and other solutions with the appropriate use of e-learning tools and
technologies to quicken the pace of collaboration, communication, and development. HP set
a $1 billion supply chain processes savings goal in June and will overachieve against that
goal.

Objectives. The participants will be able to
describe the characteristics of an Adaptive Enterprise and the role of the workforce
explain the role of a well-trained workforce in achieving business agility
discuss the use of e-learning technologies to accelerate change
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